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How Richard R. Frank applies business tactics to a nonprofit

ichard R. Frank may be a business-
man, but he's a businessman who
cares about his cause.

With an extensive business background
that includes an MBA and CPA accredita-
tion, Frank has gained an arsenal of for-
profit tools that he applies to the nonprofit
world. After four years as president and
CEO of Berea Children’s Home and Family
Services, his approach has proved success-
ful.

He believes that bridging the gap between
corporate and charity worlds can reap
broader benefits than philanthropic contri-
butions. He sees it as a networking oppor-
tunity to get assistance providing mentor-
ing, job training and literacy programs for
the children and families his agency serves,
So far, Frank has initiated more than 25
collaborative partnerships with other orga-
nizations ranging from The American Red
Cross to Baldwin-Wallace College, which
have helped solidify and expand the
agency's services.

Frank’s networking efforts have also re-
sulted in identifying and developing more

than 450 external commu-
nity stakeholders who help
drive the agency to fulfill
its vision. In addition, he
meets regularly with state
and local elected officials
to create employment and
literacy programs.

Frank also brings his busi-
ness-savvy fiscal responsi-
bility to Berea Children's
Home and Family Services,
striving to maintain a bal-
anced and deficit-free bud-
get. He investigates profit-
generating ventures to provide the agency
with resources to empower, equip and
educate the families it serves. Since he
stepped into office, endowments have in-
creased 25 percent,

Frank knows a business can't operate
without the right people fueling it, so he
has spent a lot of time developing his
board of directors. He identified three
characteristics effective board mem-
bers should possess: influence, affluence

and expertise, With those
guidelines, he has inflated
the size of his board from
26 to 40 members.

He also implements a
central hiring and screen-
ing process that requires
all hires to be personally
approved by top manage-
ment. After they're hired,
however, Frank's focus
turns to their develop-
ment. Through a collabo-
ration with Dr. Peter Rea,
the founder and director
of Baldwin-Wallace College's Center for
Innovation and Growth, 12 of Frank's
staff members went through the school’s
Emerging Leaders program to hone their
leadership skills. His commitment to
maintaining a dedicated team has helped
foster a spirit of teamwork and passion at
the agency. <<

HOW TO REACH: Berea Children's Home and Family Services,
(800) 639-4974 or www.bchis.org

10,000+ Children and Families Served Each Year
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A Commitment to Fiscal Responsibility and Effective Outcomes

We equip and empower children and families e reach heir potential

and become contributing members of a strong community.

We value Hope, Faith, Community, Fa m||y,
Personal Responsibility, Education and Stewardship.
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the Emerging and Ever.Changing Meeds of the Communities We Serve.
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